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B

alancing the dem
an

ds of private in
terests w

ith
 p

u
b
lic respo

n
sibilities h

as lo
ng 

been an un
co

m
fo

rtable act fo
r m

o
stm

useum
 adm

inistrato
rs. B

u
t so

m
e see this 

balan
cin

g
 act as tipping to

w
ards m

arket o
rientatio

ns in
 sensibility and m

anagem
ent 

style, w
hich in tu

m
 inf

luences h
o

w
 m

usxeum
s act o

n beh
alf of th

e public (W
u 

2002). U
nder a co

rpo
ratized an

d
 co

m
m

o
ditized m

useum
 m

odel, th
e ,pub

lic' is 
view

ed as a consum
er, public space becom

es a co
m

m
ercial m

arketplace, an
d
 th

e 
p

u
b

lic g
o
o
d
 resides in

 ex
ch

an
g
e v

alu
e th

ro
u

g
h

 m
an

ufactu
red

 pleasurable experien­
ces O

anes 20
0

9). A
cts su

ch
 as b

ran
din

g
 an

d n
am

in
g
 o

f m
u
seu

m
 p

ub
lic spaces, an

d 
th

e f
ran

ch
isin

g of m
useum

s such as the G
ug

g
enh

eim
, are seen as clear dem

o
n
strati­

o
ns of th

e encro
ach

m
ent of ,private'values in

to
 in

stitutio
n
s w

ith
 ,p

u
b
lic' respo

n
si­

bilities, an
d th

e m
useum

 o
perated as a site fo

r co
n
sum

ptio
n
 (C

h
o
n
g 20

0
7
; M

essage 
20

0
7
). 

A
 M

us
eu

m
 in P

u
b
lic: R

evisio
ning

 C
a
na

d
a
 :S R

o
ya

l O
n
ta

rio
 M

u
seu

m
. S

u
sa

n
 L

. T. 
A

sh
ley

 20
20

 

,,A
 g

reat city dep
artm

en
t sto

re of th
e f

irst class is p
erh

ap
s m

o
re lik

e a g
o

o
d
 m

useum
 

of art th
an are an

y
 o

f th
e m

useum
s w

e h
ave y

et establish
ed. It is cen

trally lo
cated; 

it is easily reached; it is open to
 all at all th

e h
o
urs w

h
en

 p
atro

n
s w

ish
 to

 visit it; it 
receives all co

urteo
usly an

d
 g

ives in
fo

rm
atio

n
 f

reely; it displays its m
o

st attr
active 

an
d in

terestin
g o

b
jects and sh

o
w

s co
un

tless o
thers o

n req
u
est; its co

llectio
n
s are 

classifi
ed acco

rding to
 th

e kn
o

w
led

g
e an

d
 n

eed
s o

f its patro
ns; it is w

ell lig
h
ted; 

it has co
n
ven

ien
t an

d in
ex

pen
sive rest ro

o
m

s; it sup
p
lies g

uides free of ch
arge; it 

advertises itself w
idely

 an
d co

n
tin

u
o
usly; an

d it ch
an

ges its exh
ibits to

 m
eet daily 

changes in
 subjects o

f interest, ch
an

ges o
f taste in

 art, an
d th

e pro
gress of inventio

n 
an

d disco
very

.,, 
J

o
h
n C

o
tto

n D
a
n
a
 

W
hen I en

gage w
ith o

th
er m

u
seu

m
 pro

fe
ssio

n
als in

 discussio
n
 o

ver p
rice po

in
ts 

th
at w

ill attract a m
illennial au

d
ien

ce to
 a pro

gram
 o

r even
t, th

e fi
rst an

sw
er to

 the 
questio

n o
f w

h
at to

 charge is o
ft

en
 «

no
thing:' U

p
 u

n
til I began researching fo

r this 
b
o

o
k, I w

ill adm
it, I w

as also
 of the m

indset that m
illen

n
ials w

an
t an

d need pro
­

g
ram

s to
 be as do

se to
 fr

ee as po
ssible, w

ith
 the co

st prefe
rably b

ein
g
 alw

ays free. 
M

y
 research

, th
o

u
g
h
, h

as co
n
vin

ced m
e th

at m
illen

n
ials are n

o
t alw

ay
s so

lely o
n

 
th

e lo
o
ko

ut fo
r fr

ee pro
g
ram

s. S
in

ce th
ey

 o
ft

en
 asso

ciate co
st w

ith
 valu

e, w
o
uld

n
't 

it m
ake sense th

at if things are f
ree all o

f the tim
e, th

ey m
ig

h
t lose th

eir perceived 
value? I believe th

is th
o
ugh

t o
ccu

rs in
 th

e m
inds o

f m
an

y m
illen

n
ials an

d
, as a 

result, m
an

y
 are w

illin
g
 to

 pay th
e price o

f adm
issio

n fo
r p

ro
g
ram

s th
at speak value 

to
 them

. 
M

u
seu

m
s and

 M
i/lennials: E

n
g
a
g
in

g
 th

e C
o
veted

 P
atro

n G
en

era
tio

n
. J

a
clyn 

S
pa

in
ho

u
r. 20

1
9 

W
hile som

e o
f th

ese o
bservatio

n
s are o

u
t o

f d
ate, th

ere are m
o
re th

an
 a few

 stra­
tegies h

erein th
at m

ig
h
t b

e u
n
p
acked

 fo
r th

eir relevan
ce to

day. In
 fact, w

h
en

 I w
as 

d
irecto

r of th
e Q

ueen
s M

useum
, I u

sed
 to

 say, o
n

ly
 h

alf-jo
kin

gly, th
at m

an
y peo

ple 
cam

e to
 th

e m
useum

 fo
r the p

ub
lic bath

ro
o
m

s, an
d th

en
 stayed fo

r th
e art. A

ft
er all, 

F
lush

in
g M

eado
w

s C
o
ro

n
a P

ark, in
 w

h
ich

 the m
useum

 is lo
cated, is th

e fo
urth

-lar­
gest public park in

 N
ew

 Y
o
rk C

ity
 (b

ig
g
er th

an
 b

o
th

 C
en

tral P
ark an

d P
ro

spect 
P

ark) b
u

t h
as few

 p
ub

lic to
ilets. T

h
e m

u
seum

's bath
ro

o
m

s are clean an
d free to 

enter, an
d the b

u
ild

in
g
 also

 h
appen

s to
 co

n
tain

 lo
cally relevan

t, w
o
rld-class art 

exhibitio
ns and free kids' p

ro
g
ram

m
in

g
 o

n
 w

eeken
d
s. W

hat could b
e b

etter
?

 

C
u
ltu

re S
trike: A

rt a
n
d

 M
u
seu

m
s in

 an A
g
e o

f P
ro

test. L
a
u
ra

 R
a
ico

vich. 2
0
2
1

 

B
eco

m
e a P

atro
n. T

h
e in

valuab
le su

p
po

rt of o
u
r P

atro
n
s en

ables th
e B

ritish
 

M
useum

 to co
n
tin

u
e to care fo

r o
u

r w
o

rld
-ren

o
w

n
ed

 co
llectio

n
 an

d
 sh

are it w
ith

 
audiences in L

o
ndo

n an
d aro

un
d th

e glo
be. A

s m
em

b
ers o

f a co
m

m
u
n
ity o

f curio
us 

m
in

ds, P
atro

n
s can

 en
jo

y th
e co

llectio
n
 an

d
 learn

 f
ro

m
 M

u
seu

m
 ex

p
erts in

 un
iquely 

engaging an
d

 in
tim

ate en
viro

n
m

en
ts. W

ith
 o

p
po

rtu
n
ities to

 go
 beh

in
d the scen

es 
an

d g
ain

 ex
clusive access to

 o
u
r m

ajo
r ex

h
ib

itio
n
s an

d g
alleries, P

atro
n
s receive an

 
un

paralleled ex
perien

ce -
all w

h
ile suppo

rtin
g th

e vital w
o

rk
 o

f the M
useum

. 
O

ffi
cia

l w
eb

site o
f th

e B
ritish

 M
u
seu

m
 

B
ut the f

ree traditio
n
 is stro

ng am
o

n
g
 librarian

s an
d
 library u

sers. W
hile co

st reco
­

very fo
r such

 serv ices as ph
o
to

co
pyin

g
 is usually accep

ted
, u

se fees an
d research

 
charges gen

erally are n
o
t. S

erv
ice fees, ho

w
ever, are an

 aven
ue the w

ell-establish
ed 

library m
ig

h
t w

ish to
 ex

plo
re-

n
o

t so m
u
ch

 as a m
eans of in

co
m

e as o
f reco

verin
g
 

certain o
peratio

n
al co

sts su
ch

 as ph
o
to

co
pyin

g
, an

d teleco
m

m
un

icatio
n
 char

ges 
involved in

 research
 b

y
 Intern

et o
r lo

n
g
-distan

ce telephone. H
o
w

ever, before any 
sc

hedule of ch
arges goes fo

rth
, th

e library staff
 w

ill n
eed to

 deal w
ith

 the attendant 
philo

so
phical an

d eth
ical issues, taking their co

ne lusio
n
s to th

e m
useum

 ad
m

in
ist­

ratio
n an

d b
o
ard

. 
M

useu
m

 L
ib

ra
ria

n
sh

ip. E
sth

er G
reen B

ierb
a
u
m

. 2
0
1

5 

T
he o

ther ratio
n
ales fo

r this m
u
seu

m
 dress co

de are in
trig

uin
g
. M

useum
s h

ave 
restauran

ts, and restaurants are places w
h
ere w

o
m

en are accusto
m

ed to dressin
g
 

up an
d
 m

en enco
uraged to

 w
ear so

m
eth

in
g nice. A

s in
 the rest o

f th
e m

useum
, th

e 
lig

h
ts are alw

ays o
n
, an

o
th

er reaso
n
 to lo

o
k g

o
o

d
. A

ll this u
n
d
erlin

es the reality
 

th
at m

u
seu

m
s are d

estin
atio

n
s, a w

ay o
f p

o
sitio

n
in

g
 y

o
u
r p

ro
d
u
ct th

at is gro
w

ing 
in fa

vo
r. [ ... ] A

t th
e sym

phony, peo
ple dress w

ell, perh
aps in d

eferen
ce to th

e h
igh

 
ticket prices, partly as a ref

lectio
n o

f th
e o

ld
er ag

e o
f sy

m
ph

o
n
y-g

o
ers, an

d
 yet th

e 
garb is dark an

d
 sedate. 

C
o
n
su

m
er R

esearch
fo

r Mu
s

eu
m

 M
a
rketers. M

a
rg

o
t A

. W
a
lla

ce. 2
0
1

0
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